Ronald Waddell________________________________________________

47 Ebony Street.                                                                                         (403)597-0317 
Lacombe AB.                                                                        ronsvision106@outlook.com

T4L 0G2
OPERATIONS DIRECTOR.      

Top performing professional offering several years of experience to the oil and gas industry. Providing analytical and organizational skills with a strong technical aptitude. Expertise includes hands on management of multiple projects for onshore oil and gas operations. Proven history in leading teams in all aspects of project development from initial planning through complete life cycle of projects.
Broad international and multicultural background gained through extensive work with clients from Canada, U.S., Latin America and Europe. Flexible and versatile with a proven history of thriving in challenging operating conditions. Strategic thinker and trouble shooter with the ability to identify needs and implement lasting solutions. Focuses on HSE, customer service, efficiency and conflict resolution.
CORE STRENGTHS

· Health and Safety Practices 
· Project Management
· Strategic Planning and Scheduling
· Client and Vendor Relations
· Finance Cost Control
· Logistics and Global Coordination
· Leadership and Team Building
· Start-ups and Shutdowns
· Field Operations and Maintenance
· Regulatory Compliance 
· Professional Integrity 
· Procurement and Purchasing
WORK EXPERIENCE

SIMMONS EDECO

Country Operations Manager Albania                                              June 2015 - Present

· Lead and support four Division Managers and four hundred national and expat personnel.
· Oversee the Drilling, Workover, Wireline and Transportation Divisions from an operational, financial and resource stand point
· Establish and ensure compliance of operational units short term and long term goals with corporate objectives
· Coordinate and confer with professional staff to resolve operating problems and difficulties, and authorize department operational procedures within corporate framework
· Support a safety oriented environment coaching Superintendents and team leaders to strive for constant improvements
· Coordinate with vendors to insure financial efficiency and on time delivery of all services and equipment 
· Work with clients and client agents to improve efficiencies of all parties interests
TRINIDAD DRILLING

Regional Operations Director

Operations USA Division                                                      Sept 2014 – Jan 2015
· Report directly to Senior VP Operations-Subsidiary/Group/Division
· Provide support to projects from an operational, financial and resource stand point
· Plan and supervise new builds and upgrades to specified Drilling Rigs in fleet 
· Coordinate and confer with professional staff and vendors to insure financial efficiency and on time delivery of all projects at hand. 
· Perform additional assignments as required by the needs of the operational unit, or as directed by the Senior VP Operations-Subsidiary/Group/Division
TRINIDAD DRILLING

Regional Operations Director

Country Manager Mexico Division                                                July 2011 – Aug 2014  

· Report directly to V.P. of Operations/Group/Division 
· Provide support to any number of projects from an operational, financial and resource stand point
· Assist in the establishment, and ensure compliance, of operational units short-term and long-term goals with overall corporate objectives
· Plan, Staff, and supervise all assigned work unit through subordinate managers to ensure a cohesive operational unit
· Implemented and supported a safety oriented environment maintaining a zero T.R.I.F. from 2012 through the end of project
· Provide advice, guidance, and direction to subordinates and managers toward their professional development 
· Developed and maintained a profitable business unit
· Coordinate and confer with professional staff to resolve operating problems and difficulties, and authorize department operational procedures within corporate framework
· Perform additional assignments as required by the needs of the operational unit, or as directed by the Chief Operating Officer-Subsidiary/Group/Division
· Determine appropriate personnel and materials are deployed to worksite
TRINIDAD DRILLING

Operations Manager Mexico Division                                     August 2008 – June 2011

· Report directly to V.P. of Operations
· Responsible for managing overall operations for 7 land Drilling Rigs
· Oversee construction of new equipment and remodeling of existing equipment
· Supervise drilling operations and Superintendents for company drilling rigs
· Supervise import and export of drilling equipment and associated supplies
· Promote and insure company safety policy and practices are implemented and enforced
· Supervision of Rig Managers
· Responsible for field inspections
· Determine appropriate personnel and materials are deployed to worksite
STONEHAM DRILLING INC.

Operations Manager                                                                                   June 2007 – July 2008
· Report directly to the Vice President of Operations

· Responsible for managing overall operations for 19 land Drilling Rigs
· Supervise drilling operations and Superintendents for company drilling rigs

· Promote and insure company safety policy and practices are implemented and enforced by all levels of operations

· Ensure all equipment is maintained and in proper working order

· Determine appropriate personnel and materials are deployed to worksites

· Prepare budgets for drilling operations and maintenance and ensure budgets are managed effectively

STONEHAM DRILLING INC.                 Nisku, Alta.                          May 2004 – June 2007

Operations Superintendent              

· Act as Liaison between contractor and operator 

· Work directly with H.S.E. Manager to achieve continuous improvement of Rig safety and personnel safety 

· Supervision of Rig Managers

· Oversee construction of new equipment and remodeling of existing equipment, including 3200 to 4000 meter telescopic doubles, 4500 meter telescopic triples and 5500 meter A.C. drive triples

· Implemented maintenance control system

· Implemented tubular tracking control system

· Oversee regulatory control requirements 

· Responsible for field inspections

· Implement automated purchase requisition system

· Oversee the implementation of  inventory control system

DRILLERS TECHNOLOGY              Calgary, Alta.                        Mar 2003 – May 2004

Rig Manager ( Poza Rica, Mexico)
· Assisted in the supervision of construction and rig up of three 3000 meter hydraulic top drive telescopic doubles for pad projects in central east Mexico

· Supervised day to day operations

· Liaison to Schlumberger field office in Mexico

· Liaison to Pemex field supervisors in Mexico

· Supervised the orientation and training of crews

· Reported to Drillers Technology field office Manager, Poza Rica

· Achieved 347 accident free rig days during term

· Supervised lease preparation 

· Acted as rig move coordinator

· Dealt directly with local suppliers and services

· Organized in conjunction with SLB, Pemex, and DTM the implementation of the safety program, ex: Hazard I.D., J.T.A.’s, Mini J.T.A.’s, Stop program, and work permits

SEAMANS DRILLING INC.                  Calgary, Alta.                       Mar 2002 – Mar 2003

 Rig Manager

· Responsible for performance and maintenance of a 3200 meter telescopic double

· Maintenance and major overhauls of all equipment

· Day to day operations from rig move to rig personnel

· Hiring, training and orientation of rig personnel

· Updating personnel files, certificates etc.

· Oversee tubular inspections and coordinate repairs to same

· Act as liaison between contractor(Seamans) and oil company representative

· Field reporting

· End of well summaries

· Responsible for repair and modifications to equipment

BEARSPAW PETROLEUM LTD.         Calgary, Alta.                      Oct 2000 – Jan 2002

Drilling Coordinator 
· Reviewed drilling programs, rationalize costs and prepare end of well summaries

· Third party invoices

· Field ticket verification

· Liaison to outside industry, respond to drilling and equipment inquiries

· Assist with sourcing and purchasing of rig equipment

· Safety coordination, reporting and communication with Company employees

· EUB and other government regulatory compliance Electronic Data

· Management of rig information, forms and contracts

· Maintain Preventative Maintenance program

· Hours/Payroll verification

· Supervised construction of and modification to a 2800 meter telescopic double

· Wellsite supervisor

· Oversaw drilling operations on location

· Coordinate on site services including: casing, cementing, drill stem testing, logging and pressure testing

· Preformed safety inspections

· Supervised lease construction

· Rig Manager

· Responsible for maintenance and major overhauls of equipment

· Day to day operations from rig move to rig release

· Hiring, orientation and training of rig personnel

· Regulatory reporting

· Updating personnel files, certificates

· Rig transportation and move coordinator

FREEDON OILFIELD HAULING (1996) LTD.    Red Deer, Alta.         Apr 1995 – Feb 1999

Division Manager 
· Joined the company at it’s inception in 1995, with three trucks and three drivers, expanded to twenty-four employees and fifteen trucks
· Reported directly to company Controller
· Involved in all facets of oilfield hauling, management and administration
· Responsible for maintenance control, purchasing, human resources, sales/quotes, quality control, customer service
· Program development: maintenance, safety and substance abuse
WADDELL’S FARM FUELS LTD.   Delburne, Alta           Feb 1988 – Apr 1995

Bulk Fuel Distributor/Owner Operator   

· Servicing agriculture and commercial customers
· Day to day operations
· Customer service
· Sales
· Repairs and maintenance to equipment
· Hiring, training and orientation of employees
· Inventory audits
· Purchasing
SEDCO DRILLING LTD.    Nisku, Alta.                               Nov 1978 – Jan 1988

Roughneck-Driller 
· Drilling throughout Alberta

· Vertical wells to 3300 meters

· Directional wells

· Responsible for care of equipment during shift

· Hiring, training and orientation of crew members

· Crew supervisor

· Worked as a roughneck for one year before becoming a Derrickman

· Started relief drilling after two years of working Derrick

· Became a Driller in 1983 and remained a Driller until I left the company in 1988

EDUCATION AND TRAINING
DELBURNE CENTRALIZED HIGH SCHOOL, Delburne, Alta.

· Grade X11
· Red Deer College (Power Engineering Certificate 4th Class )

INDUSTRY COURSES:

· Gary Waldron Sales and Management Skills Development
· Substance Abuse Program Management
· Second Line Supervisors Well Control
· Safety Management & Regulatory Awareness for Wellsite Supervision
· O.E.M. V3000 AC Drive Course 
· Rig Technician Level 3
· H2S Alive
· Standard First Aid – Level A CPR

· Transportation of Dangerous Goods Certificate

· Workplace Hazardous Materials Information System Certificate

· CTEC Advanced Driver Training

· Crosby Fundamentals of Rigging to Land  Based Energy Operations

VOLUNTEER AND COMMUNITY SERVICE WORK
· Minor Hockey Coach 
· High School Basketball Coach

· Assistant High School Football Coach

